viany idolized
he est guru,
ut did he
listreat them?

Nikki Meredith

ependent Journal reporter

First of two parts

O SOME people, Werner
Erhard was always a bit
ol a cosmic joke.
It was amusing that educated
ults flocked to a program
lled est where they paid sub-
antial sums of money to sit
terminably in uncomfortable
hairs in hotel ballrooms,
~here they were told their lives
1idn't work and, what's more,
they couldn’t use the bathroom
until their “trainer” said they
could.

It was amusing that educated
adults would pay money to en-
roll in a campaign that prom-
ised to end world hunger in
this century just Ly thinking
about it ...

It was amusing that es-
teemed philosophers and scien-
tists revered a former used car
salesinan who got enlighten-
ment in his wife’'s Ford Mus-
tang somewhere between Corte

Madera and the Golden Gate
Bridge

But Werner Erhard doesn’t
seem so amusing anymore.

Picture the king of personal transfor-
mation, a man who has been described as
a “radiating power of love,” getting up
close to a man's face and screaming that

he is not just worthless, but a worthless
piece of excrement.

Picture the international expert on em-
ployee management shoving hls‘own em-
ployee in anger because he didn't massage
him correctly.

Picture the promoter of freedom from
self-imposed limits demanding that em-
ployres pledge eternal subordination to
him, Werner Erhard, otherwise knows as
“Source.”

“T'hese accusations and more have sur-
faced in recent months because a Werner
Erhard & Associates (WE&A) executive
fired n popular emplovee in April 1988.
Since then, the employee. Charlene Afre-
mow, has filed a wrongful termination suit
(see page E4) that has prompted several
other former employees and voluntger .
staff to speak out against the organization
and, in some cases, sign court alfidavits
alleging mistreatment by Erhard.

WE&A has responded to the attacks by
issuing a statement denving the accusa-
tions, maintaining they were made_ by a
few disgruntled employees. According to
the organization, “virtually all” of the
thousands of employees who have worked
for Erhard's various enterprises have been
aatisfied with their employment.

The intensity of anger felt by those who

WERNER ERHARD: photographed here in 1985, got
Now scme former followers are saying they're getting it a

are not satisfied is equally matched by the
intensity of the attraction they once feit
for Erhard. Not only were his courses —
est (Erhard Seminar Training) and then
later the Forum — emotionally powerful,
he was personally charismatic and pro-
duced a never-ending supply of “break-
through ideas” that had, they believed, in-
ternational significance.

“We felt like we were on the cutting
edge,” says Becky Carter, a former staff
volunteer whose husband, Landon, was an
est trainer. “We believed we were a part
of something important in our time."

Indeed, Erhard arranged symposiums

Marin [

t last: the emperor has n

with world-class philusophers, scientists
and writers and he attracted an array of
politicians and entertainers. Valerie
Harper called him “‘the most extraordi-
nary man | know™; Raul Julia said Erhard
had “found out what it takes to make a
life work”; John Denver said “Werner

epitomizes for me what it is to be a hu-
man being.”

“He encouraged us to think as big as we
could. He asked us to commit as much as
possible — to go for everything, not just
what we thought was possible,” says Wen-
dy Drucker of San Anselmo, a former vol-
unteer and wife of one of Erhard's top ex-
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Pop psychology course known as est.
O clothes

ecutives during the "7us,

Erhard’s employees and volunteers be
came committed to extending this high-
on-life-and-human-possibility o the
whole world. “Werner can make a ditfer
ence on the planet” became the refrajn.

The staff devoted their lives to unple
menting Erhard’s vision. In addition to
leading courses, they produced events and
relentlessly recruited people for Erhard’s
various programs. They even provided Ki
hard with personal care.

1 felt like it was an opportunity to

See Werner, page K¢
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Clothes encounter: 30 people
managed Erhard’s closet

From page E1
work for someone who was like a
Zen master,” says “Drew,” a Marin
County man who asked that his real
name tot be used because he is now
embarrassed about the kind of treat-
ment he tolerated from Erhard.

Once people got immersed in the
organization, however, they found
the Zen master was also a formida-
ble task master.

According to court affidavits, they
worked extraordinarily tong hours
— paid staff were expected to work
12 hours a day, six days a week al-
though mast people interviewed for
thisarticle say they typically worked
much more than that; volunteers re-
port working between 40 hours and
80 hours a week.

~anatic perfectionism

Many of those hours were spent
getting things right for Werner." as
lescribed by insiders.

His fanatic perfectionism was. ap-
lied to everything from arranging
irniture for an event to lining up
1e toiletries in his bathroom.

This side of his personality was no
cret. In Erhard’s authorized biog-
iphy, “The Transformation of a
lan,” by W.W. Bartley (Clarkson
. Potter Inc, New York, 1978),
andy McNamara, a senior employ-
e who still works for the organiza-
ion, gave an example of his employ-
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‘You a------ . you worthless piece of

Drew also recalls Erhard pushing

him “roughly” after he failed to mas-
sage his back properly. On another
occasion, he says he saw Erhard
strike an employee and, in a sepa-
rate incident, withessed him putting

r's exactitude when he described his hands around someovne's throat

ow Erhard insisted the 60 pitlows
n a meeting room be placed:

... Each pillow had an exact
dlace in the room. A pillow could not
&)e off by two inches And it wasn't
legitimate 1) ask what two inches
mattered to & pillow. You got to
enlightened from Werner's handling
of pilowa: you either did it exactly

right or vou didn't get to assist Wer

ner with the pillows anymore ™

nto the closet

Kassy Adams, a Novato woman
who worked for Echard in the mid
‘808, gl a tneste of Wik compulaive
ness when ahe worked on a team of

30 assistanta involved in overseeing

his “closet™ - actually n section of a

Sausalito warehouse.

She was given a manual on how to
iron his clothes and was instructed
on how to maintain the order of his
shirts which were cataloged, by la-
bel, color and where acquired.
“There was a tracking system so of
there was a flaw of any kind like a
button missing or a thread hanging,
it could be determined who last han-
dled it, whose responsibility it was.”

Adams was also instructed on how
to polish and align his more than
150 pairs of shoes,

When tasks didn't meet Erhard's
specifications, former employees say
he often becarme enraged. It wasn't

just that he got angry,” recalls Drew,
a former member of Erhard’s per-
sonal staff. "he would get \lji close to
you, tight in your face and scream,

in anger.

Unleashed anger

Others say Erhard often overre-
acted to criticism. In an affidavit in
support of Afremow’s lawsuit, Itvin,
Bernstein, a former est trainer nns
Forum leader from 1977 1o 1985 and
now a certified public accountant in
Mill Valley, says Erhard threatened
his wife when she complained that
Frhard was having an affair with an
ewmployee According to Berustein's

court declaration, Erhard stated

that he would “squash her like a

bug" if she didn't atop "'being a prob

Yem for him =

“The cause of this behavior,” says

Bernstein, “was that Mr. Erhard
had been carrying on a relationship
with a staff member who had mnﬁl{
ed in my wife her mixed emotions
about the affair. When Erhard
learned of this, he became extremely
angry. ..."

What loyalists say

Werner Frhard, who lives on a
million-dolar yacht in Sausalito,
declined to be interviewed for this
article through his spokesman Bill
Barnes. However, his medin office
arzanged for intesviews with Frhard
Toyvalists.

Bob Curtia, chief executive officer
of Werner Erhard & Associates in-
ternational, has been associated
with Erhard for 16 years. He says,
“‘stories such as these are inconsis
tent with my experience.” He ac

knowledges that Erhard once yelled
at people, “but I haven't heard him
do it in eight years.”

Art Schuller, a physician who
worked [first as an est trainer and
then as a Forum leader, says he
heard more yelling when he was on
staff at the University of California
Medical Center at Davis than he did
working for Erhard.

How can the discrepancies in
these obeervations be explained?
The answer may have been unwit
tingly supplied by Gary Grace, who
served on Erhard's staff from 1974
to 1979 in a variety of executive po
sitions. “Werner is a person who re
Intes Lo everyone individually,” he
says.

Grace, who now owns a string of
Supercuts stores in which Erhard is
an investor, adds that Erhard is “to

Lal\i- different with everyone he's
with "

The Mantos incident

For those who have become disen
chanted with Werner Erhard, disil
tusionment came at different times
and for different reasons but almost
all former devotees mention the
“Jack Mantos incident” as being
pivotal in their reappraisal of his
true nature

Mantos, a physician by training,
was Erhard's right-hand man and,
according to people who knew him,
was liercely loyal and devoted to his
boss In February 1988, Mantos died
of a massiveé Loropary,

At'the time, Brhard was on a
yacht in the Bahamas and did not
return home for either the West
Coast funeral or the East Coast e
morial service a couple of weeks lat
er. Mantos was immensely well
liked, and many were stunned by
Erhatd’s behavior.

A month later, at a meeting called

WAS ERHARD INSENSITIVE? Jack Mantos
coronary in February 1988 Erhard chos

the March Forum Leader Davs, Er
hard addressed the reaction to Juck
Mantos' death. The following is an
excerpt from o transcript of that
nreeting (all such meetings were re
corded)

*. . Lwant to take to task those of
you who used Jack's deathann f ..
- signal to produce some kind of s
in the space because you could
get away with it Because nobody
has got the b s to get up in your
face when somebody dies T am not
one of those people Juck is a lot leas
important to me at the moment
than you are And 1 don't have to be
nice to Jack. I was nice to Jack when
he was alive T don't need 1o be nice
to him when he's dead 1 don't need
to honor his memory either T may
choose to do that, but L don't need to
doit. ..

The dark side

Drew saays fow people in the orga
nization ever see all of the aspects of
Erhard's “durk aide.” “A 1ot of peo
ple had different pieces of the pue
zle,” he says, “but unleas vou worked
with him every day, you didn’t have
the whole picture.”

FBven thoae who had the whole
picture eay that they had ways of ex
plaining Erhards behavior One
man likens it to o Zen mnster wha
whiacks his students when they doze
during instruction; another anys he
told hinsell that Erbard was Tike a
tough coach who exacts tetal com

_ LIFESTYLES

mitment from his nthletes. Others
say they tolernted mistreatiment be
cause they felt utterly dependent on
him and his power

Within the organirzation, Frhard
was referred to an Source. “Source
started out thmean that Werner wus
the rource of the trnining and the or-
ganizntion," sava Bocky Caeter, “but
what it came to imply wans that he
wax the source of each individual's
personal success,”

In his court declaration Irving
Bernatein says that within the orga-
nization “Source’ was “akin to
(;lld "

The halo effect

There are more than n fow clues
that Worner Erhard sees himself ay
someone with tianacendent powers,
Ata December 1987 meeting, Forum
leader Vie Clioscla quoted Frhard:
HWhen you get to a field of open
Anow, on \\'hh h you have nover
walked before, and which no one has
ever watked before, and which you
don’t think that it in possible to
walk, look for my footprinty.”

One former voluntoer even re
members people deacribing the aura
of light enciveling Brhawd.

“People gave their power away to
Werner,” savn Becky Carter: “Aa
Jong aw you were incthe ogganieation,
you would be powerful too because
vou pal yaur powet from ‘Sougee,

L1 tile photo

(above) was Werner's right hand man. He diod of a
0 NOt to attend either the funeral or memorial service

and we were grateful to him for

thTL"

£ n person was il or had an acei-
dent, It was assumed that the cause
wan being “incomplete with Wer
ner” meaning there was aome-
thing amiss in one's relat onship
with Erhard,

When yvu“vlr did leave, those still
warking for Erhard claimed the de
fectora even looked ditferent, “We
used to sny we could see it in their
oyes,” recalls Landon Cartor, a for-
mer eat trainey.

The elev .\mi position Erhard held
inpeople’s hearts and minds wan n,
where better reflected than in the re
latiouship he had with the trainers

the organization’s high priests.
When eat tradners and then Forum
loaders were “designated” 4 sort
of awenring in ritual  they casen
tinlly promised eternal servitude,

(Acvording to an aflidavit tiled in
the Advemow lawauit by Berkeley ao
ciologiat Richard Oftshe, this Jdesig
antion ritual x very stmilar to a
Seientology practice i which volun
teers sign a contract which obliges
them to a "billion yeara™ of acrvice
to Svientology founder 1. Ron Hub
bard )

An Bernatein sy in hin court
decliration, *1gave my word that 1
had v oword to give, gave my wond
that T would do what Werner asked;

ave my word that 1 woald do what
‘erier ashed firever”

Towmorrow: Is Werner Krhard op
erating a cultt
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Bv Nikki Meredith

I ndependent Journal reporter

Second of two parts

HEY ARE entrepreneur-

ial types in business suits

who spend their days

bromoting corporate and per-
sonal effectiveness, talk about
hreaking out of paradigms and
have a penchant for marathon
‘onference calls. But some for-
ner employees say Werner Er-
hard & Associates (WE&A) op-
erates more like a cult than the
educational enterprise it claims
to be.

Since the term “cult” is often
applied to cloistered groups
with chanting, blissed-out aco-
lytes in saffron robes, it seems
a bit of a reach. Descriptions of
WE&A seminars, symposiums
and networks are decidedly un-
spiritual, while their hardball
sales tactics are reminiscent of
encyclopedia peddlers.

Whether or not the organiza-
tion qualifies as a cult, many

former staff members and volunteers con-
tend that lrhard’« enterprise is totalitar-
ian in nature and exploits peaple in the
name of personal and global transforma-
tion,

“It had a humane facade while it was a
highly ahusive place.” says one former ex-
ecutive.

Those who are now disenchanted say
the experiences that hooked them in the
first place. while initially liberating and
“transforming.” became emotionally crip-
pling ““I'he principles were extremely
valuable,” savs Kassy Adams of Novato, a
former stoff inember who worked as a vol-
unteer and a paid staff member in both
Michigan and California, “but the organi-
zation look the work and bastardized it.”

Learning Wernerspeak

"I'he Wark, which refers to Erhard's
teachings, includes two key ingredients:
one. the need o break through to new
possibilities by shedding self—imposed lim-
ite: two, the importance of making com-
mitments. In Wernerspeak, the former
has (o do with effectiveness and produc-
Livilv: the latter concerns & concept they
term “living as your word.” According to
peaple who have worked for Erhard’s or-
ganizations, both are used to bully people
mto devoting an inordinate amount of
time and energy to his enterprises.

“I'hey say, the only way your li‘fe is go-
ing to work, is to give your \_avnrd.' says
Carol Giambalvo, of Oceanside, N.Y.a
volunteer with the Hunger Project for five
vears. who worked more than 80 hours a
week. “'I'hen they say you've got to give
whatever it takes, no matter how many
hours it takes — 24 people are dyving of
hunger exery minute and you're letting it
happen.”

Ginmbalvo, who is now the national co-
ordinator for FOCUS, a support group for
former cult. members, lett the Hunger Pro-
ject atter she and her hushand could no

fonger tolerate the organization’s prac-
tices ‘Thev ray the program was used to
spread “Werner's message” rather than as
o gennine effort o resolve the complex is-
sues ol hunger.

R E T Caniand

Kassy Adams experienced the same
kind of pressure in working for WE&A.
She was responsible for getting people al-
ready enrolled in programs to follow
through.

“Fvery morning | went into work, they
would ask me how many people 1 could
contact that day.” she says. ‘1 would cal-
culate, given the number of hours in the
day, what was possible. They would say,
“That’s insufficient.” Sv they would ‘pro-
cess me,’ scream at me, intimidate me un-
til 1 increased my promise. I'd increase
my promise. but it would be impossible to
keep, so then they would berate me for
not keeping my word.”

Keeping your word was used as a ratio-
nale to intrude into almost every aspect of
people’s lives. Stall members were expect-
ed to be available to Erhard 24 hours a
day, seven days a week, according to Stu
Ludlow. of Novato, who worked in various
staff training, recruitment and personnel
positions for est and then for WE&A.

It wasn't enough {o just put in the
hours — one had to gel results, Ludlow
says. If, at the end of a 13-hour day. a
statf member hadn't met his “production
promise” (producing a specified number of
enrtollments), he often couldn't go home
until he had. Comings and goings were
monitored, and staff had to sign out even
to go to the bathroom.

Some former employees say
Werner Erhard & Associates
operates more like a cult

than the educational enterprise

it claims to be.

If a person asked for a day off, even af-
ter working many consecutive days, Lud-
low says the response would be: “What
are you committed 10? Are you committed
to relaxing, to luxury. or are you commit-
ted to Werner's work and keeping your
word?”

People who didn't keep their word were
berated and screamed at, says Keith Tor-
gan who worked for est in New York for
three years. He savs his first exposure to
the organization's management style oc-
curred one evening when a manager let
out a “violent, blood-curdling” scream af-
ter a group of volunteers working the
phones failed to meet their target number
of enroliments.

According to Ludlow, these incidents
reflected a pattern of abuse that started at
the top and cascaded down through all
levels of the organization and often in-
cluded threats.

He remembers a manager once banging
the phone down hard on his desk and
then saying, “Dicd you hear that? 1 wish it
was your head.”

Others talk about having objects like
pens or stacks of enrollment cards thrown
at them when they weren't “living their
word.”

Not living one’s word led to being “‘out
of integrity”; issues in the integrity cate-
gory included not only keeping one'’s word

- 7ol o i S £
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SAEE SPACE: A place to call home — Werner Erhard's million-dollar yacht at its Sausaiito berth. A former staffer
reports having to clean the bilge with a toothbrush and Q-tips. Inset photo: Erhard on the seminar circuit

to recruit as many people as one said, but
involved details of a worker’s personal life.
Kassy Adams says she was given an “in.
tegrity check list” which made her prom-
ise, among other things, to balance her
check book, pay her bills on time, keep
her car cleaned and straighten her draw-
“ers.

Part of being “in integrity” was ac-
knowledging that you were respongible for
everything that happened to you. Adams
recalls that, at first, this idea was vajuable
because *‘for the first time. people stopped
blaming circumstances for their problems
They started to feel they truly had
choices.” But the number of areas that a
worker had to assume responsibility for
were infinite.

Torgan remembers a time when he was
quite ill and unable to work. He was re-
quired to call in every day and talk to
“consulting services” where he would have
to review the moment he got sick, the
choices he made that resulted in his get-
ting sick and to answer the question, “Are
you willing to be well yet?”

“Consulting services” were set up for
the purpose of “clearing one’s head.” But
according to Berkeley sociologist Richard
Ofshe, the utilization of consulting ser-

vices within WE&A serves a similar func-
tion as the practice of “security checking”

See Werner, page D6
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FAST TRACK: This 1979 photo of Werner Erhard shows him at the wheel during his Breakthrough Racing days

Some staffers bolted for freedom

From page D1

in Scientology. “The purpose of
these practices 1s to identify persons
whqrhave thoughts that are critical
of-the organization or its leader.”

“These consultants were sort of
analvst-priests hearing confes-
sions,” savs one man who worked on
Erbard's personal staff.

“What vou said was supposed to
be-confidential. but there were
things that I taiked about that got
back o me from other people.”

Throwing objects. screaming in-
sulty and hounding sll led to a phe-
nomenon known within the organi-
zation as “bolting.” When someone
bolied. he wasn't just leaving for the

< he was leaving for life. hoping
pever to be found. says Ludlow.
“One woman signed out to go to the
dentist and left the state.” he says.
““That sort of thing was not at all un-
usual.
Losing 'it’

Given the working conditions.
what 1s amazing is not that people
belied but that theyv staved at all.

“Fear was used as a tool.” savs one
former est trainer. “*People were told

if thev left the organization. thev
would lose "it."” ™ “It” reterred to a

PN

mysterious essence of Erhard en-
lightenment.

Those who worked for Erhard for
a number of vears also say that the
expenence of being 1n the organiza-
tion eroded their common sense and
made them distrust their “normal”
reactions.

A cornerstone of Erhard's ideolo-
gv is that people are enslaved by
their past experiences. condemned
1o a lifetime of self-defeating con-
strawnts. Est and the Forum encour-
aged people to throw off these
shackles and begin anew. This often
produced a powerful feeling of re-
newal and rebirth.

But it also meant that people no
longer had any internal gauge by
which to judge situations. All they
had were the dictates of the organi-
zation. “Since it was all the things in
the past that made you unhappy. the
organization assauited your prior
belief svstems and moral judg-
ments.” says Carol Giambalvo.

“Whgn my manager called me a f-
----- idiot because I didn't have a
banner ready for an event. it never
occurred 10 me to protest.” she savs.

“Now 1 think. ‘I was devoting mv
whole life to that organization. 1
dldn.l deserve 1 be treated that
wav.’ But at the time. 1 thought she
was right. | hadn't kept my word.”

People also say that there was no
way to share their concerns with
peers in the orgamzation because
there were both exphcit and impheit
sanctions against complaimng. Em-
plovees and volunteers had to sign a
document promising that thev
wouldn't gossip or “natter and thev
would take compiaints thev had to
superiors (or consuiting services).
not peers.

Persuasive powers

The warning not to complain was
taken verv seriouslv. “If people tried
to complain to triends. thev would
be chilled out.” savs Wendv Drucker
of San Anselmo. who served on the
volunteer staff. “1 chilled people out
too. Being critical was not accept-
able behavior.”

When the Forum was launched 1n
1985. Steven Hassan. of Boston. the
author of the book **Cult Mind Con-
trol” (Park Street Press. 1988). at-
tended a lecture Erhard gave in Bos-
ton to promote the new program.
Hassan. a former member of Rev

Moon's Unificauon Church and a .

deprogrammer. went with a friend
who was also a tormer Moonie. Both
were awed by Erhard's persuasive
powers and the eftectiveness of his
do-vour-reallv-want-to-close-the-

Thev were also amazed at how te-
nacious the staff was in their at-
tempts to enroll people in the Fo-
rum. As soon as | indicated | wasn't
nterested. they started in on me
savs Hassan. “How 1s vour relation-
<hip with vour wite” Don tvou want
1o improve 11 How avout vour
motner’ Your tather? Hows vour
work gotng? Dont vou want to 4o

better at work”

**Whatis1ta
not open to tne 1y ¢
growth” Is vour mind clusedI Il
didnt have the 'nacmzruunéi r_!a}]ué
I'msure i would have siné up.

savs

Later that evening:
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WE&A in trouble:
Reasons for the hard sef

\When Werner Erhard retired est 3625 for the two weekend course —
1985, the reason given was that and that's when the pressure starts.
“{pe LraININg ROLILS Work done “1f & guv saxd he couldn't sygn up
it was Lme to G0 SOMETNING NeW.  becguse he didn't have s check
Fhe something new was the Fo-  book. we'd foliow him home — even
if 1t was midneght.” recails Ludiow
“If he said he didnt hawe enough
monev In his checking accoant. we d
say we'd take Visa. Mastexard or
Amencan Express. If he sd he
didn't have enough margin sn his
credit cards, we would tumn & the
fnend who brought him and say.
‘Well, vou don't mind lending im

m

um.
The Forum turned out to be a
Kinder. gentier version ot est. & mar-
keting stralegy Criics sav was in-
spired Dy waning est enroliments.
Apparentiv. the new Incarnation
aidn't prove to be the hoped-for
Sraw. According to Stu Ludiow. who
was nvolved mn recruiiments lor 3 -
:\:l.h est and the Forum dunng his the money do you?
seven vear tenure. when he feft the The same kind of pressure was
orgamzation in 1987 the Forum was used on people who enrolled for oth-
oniy getting about 200 enrollments a  €f kinds of seminars after they had
weeK. “graduated”’ from the Forum.

In compansion. about 1,000 peo-
ple took the $450 est training each
weeKial iSipean. anything to talk them back into the

One of the responses to the Fo- program.” says Ludiow. “We called
rums pc_)orvshowmz was an escala-  ,nd calied. If thev hung up, we'd call
tion of the hard seil. back. Sorpetimes thev'd get angn

The companv does no advertising  but we'd cail back anyway. We were
and rehies on word-ot-mouth to get  old to keep trving up o the tume
people to guest iectures. Typically, thev mentioned the police or the
est and Forum graguates invite Better Business Bureau and then we
fnends to attend a “special eve- were to back ofi.”
ning ” sometiumes teliing them 11'S  The hard sell may not be paying
connected w Werner Ernard, some- off. According to inside sources en-
times not roliments for the Forum are dwin-

The last part of the guest lecture dling and the organization s in fi
1s devoted to getting people 1o sign  pancial
up tor the Forum — which now costs — Nikk: Meredith

“If people decided not to take any
more seminars. we were told to do

The Forum: does it work?

What the Forum seminar of-

fers, Werner Erhard has said,isa  perceived control ower one’s life,
“new possibility of living.” life satisfactions daily coping; »0-
““The Forum gives you the key cial functioning, positive and

to shaping action, performance negative feelings, sqlf-estvem
and results. Here you find the ac.  and physical beaith. -
tual source of ability, compe-
tence and productivity.” claims
one of the brochures.

However. research published
in 1989 in the Journal of Con-
sulting and Clinical Psychology
d rated ‘a lack of substan-
tial positive effects” for people
who take the course.

Between 1986 and 1988. a
team of research psychologists
headed by Jefirey Fisher of the

The short-term outcome ana-
lyses revealed oply one differ-
ence: Forum participants per-
ceived that they had wmore
control over their lives after the

University of Connecticut ad- eficial or hgrmful peycl
ministered detailed question- etfec?o{pnmmmtherw .
rum.

naures to 135 participants four to
six weeks before they took the
Forum: four to six weeks afler;
and one and a half years later.
The researchers administered
similar questionnaires to a con-
trol group.

Forum outcome was evaluated

Interestingly, one of Erhard’s

nou-profit
the study. But, by prior agree-
ment, Erhard’s organisation bad J
no control over the resulis.

— Nikki Meredith
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ERHARD SISTERS: Adair (left) and Csleste (right) say they. feel an obligation to themselves and to the public to tell the truth

AMILY AFFAIRS

Werner Erhard’s daughters speak out

On June 17 and 18, 1990, the Marin
Independent Journal published a two-
part series on est founder Werner Er-
hard. detarling the dissatisfactions and
defections of former staff members and
volunteers tn his partous programs.
Man~y of these people claimed that Wer-
ner Frhard & Associates (now the name
of his primary enterprise) operates more
hke a cult than the educational opera-
tron 1t clarms to be

In connection with a lawsuit brought
by a former emplovee, several people
filed court declarations accusing Erhard
and s organization of abusing them
emotionally and phvsically.

Although Erhard refused to be inter-
mewsd for the article, he paid for a full-
page ad in the IJ, refuting the claims.

Since then, an increasing number of
former associates have made their disil-
lusionment public, and the Erhard story
has been - or will be — taken up by
other publications A crew from “60
Minutes” recently was tn the Bay Area
intermewing and filming many of those
imth ties to Frhard.

Now two of his daughter's, Celeste
and Adair, have come forth to give a
candid view of Erhard as father and
husband

Werner Erhard refused to be inter-
mewed for this article also

“We were petrified of (our father). It was
the kind of fear that you feel in your
stomach. The only way I can describe it is
to say that it’s the feeling that you might

lose your life.”’

— Adair Erhard

B WERNER ERHARD: The King of
Transformation?/E4

By Nikki Meredith

Independent Journal reporter

ELESTE AND ADAIR Erhard
say it is still a vivid memory, a
nightmare that haunts their
adult lives and, in many ways,
characterizes their childhood.

The year is 1977 and the occasion is a
dinner at Franklin House, the Pacific
Heights mansion their father, Werner
Erhard, then owned. Celeste is 14, Adair
is 13, their brother, St. John, is nine.
Their mother, Ellen Erhard, is lying in a
fetal position on the floor. She has been

knocked out of her chair. One of their
father's staff members pulls her hair, an-
other kicks her. Erhard, his own hands
unsullied, watches while his devotees
brutalize her. The purpose is to get her
to confess to an infidelity he suspects.

She does not confess and the violence
escalates the following night. Celeste and
Adair, their presence mandatory, watch
while one of Erhard’s “lieutenants”
chokes their mother. They watch as her
face turns blue and her eyes bulge. Ce-
leste screams for him to stop.

This might seem like a bad dream if it
wasn't for the fact that the man who did
the choking says it wasn't a dream. Bob
Larzelere says he felt Ellen Erhard's
body go limp as he cut. off the air to her
windpipe. “I knew then that I would do

anything that Werner asked, I would do
anything for his love and approval,” says
the former physician who worked in the
upper echelon of Erhard’s organization.
“This was how low I had sunk in terms
of giving Werner my power.”

To understand how this could happen
and why Werner Erhard’s daughters are
now willing to talk about it, it’s impor-
tant to understand the nature of this
family.

While Erhard presented himself as the
embodiment of love to the world (‘I love
you” was his routine sign-off, whether it
was in a staff memo or to an audience of
hundreds) and offered courses on rela-
tionships and communication, he ex-
pressed no such love within his own
family, say his daughters. (As part of her
divorce agreement irom Werner, Ellen
Erhard is not free to talk about her mar-
riage. Celeste and Adair, however, were
interviewed by the Independent Journal
in early December.)

“Qur relationship with our father was
based on fear,” says Adair, who is now
26. “We were petrified of him. It was the
kind of fear that you feel in your stom-
ach. The only way | can describe it is to
say that it's the feeling that you might
lose your life.”

“Any good memory I might have of
my father,” says Celeste, 28, “‘is com-
pletely overshadowed by fear.”

See Daughters, page F4




Daughters

¥rom page F1
They recall no semiblance of a nor-
mal family fife They and their
brother lived in San Rafnel with
their mother while their father lived
a1 Franklin House.
“He didn’t know us at olf," says
Adnir, “he'd even forget our names.”
Much of their interaction with
their father took place at scheduled
tectings where agendaa, reports
and time sheets - - the various ways
he and his staff kept track of the

children’s activities wrre re-
viewed

They do not remember a single
plensurable farmily event - no din-

ners at home, no days ot the heach,
no family picnics, The one excep-
tion was a foothall game that they
say was staged for pholos for a book
abont their father.

‘We were puppets’

What they do remember is heing
trented hke props in their father's
ltfe. “We were ptppets, used to pro-
mote his image,” says Celeste,

(According 10 Adair, a recent ex-
ample of this was her father's re-
quest. that she “drop in” for a visit
on his yacht in Sausalitn while he
was being inferviewed by Jesse
Kornbluth, a writer from Vanity
Fair. 1 would never drop in to see
my father. that's not the kind of re-
lationship we ever had But he want-
ed tn make it inck like a normal fam-
iy

Most of their contact with their
father took place at monthly “fam-
ily" meetings at Franklin House
which also included staff members.
It was at such a meeting that their
mother was brutatized.

They say it started out Lthe way
most of them did: Dinner was pre-
parcd by Frhard’s chef and served by
his assistants. volunteers who
worked for ¥rhard's organization.
Ceteste and Adair say their four
half-siblings were there, their fa-
ther's brother, Harry Rosenberg,
aud several Frhard stafl members.
““AL those meetings we would go
arotnd the room and each of us
would have to say something about
our hives, sort of like a big encounter
group,” savs Adair. “T'hat night, af-
ter dinner, when it got to the talking
part. Dad accused Mom of having an
affnir ond asked, ‘What are you
withhaolding?” (According to Adair,
Grhard had a special category called
“perpetrations and withholds.” Infi-
delity came under this calegory —
other people's infidelity, that is. Al-
though Erhard's own infidelity is
discussed in court documents filed
by former ataff members, it was nev-
er a topic that was open for group
discnasion )
“He accused her of undermining
him, of gnthering allies agninst
him,” says Adair,

A matter of control

“He wanted her to surrender to
him, to commit herself to him com-
pletely,” says Celeste. “But she nev-
er completely surrendered, She kept
hack something of hersell and he
couldn't {olernte it.

e was a control pod, a total con-
trol monater,” says Celeste.
Adnir and Celeste say that when

M Suliday, Janvary 6, l99}_ Meg_i.r“tw!rqagiegerjrdgptrqggrngl

LIFESTYLES

| Previous troubles of the ‘King of Transformation’

By Nikki Meredith

They said he was considered

Independent Journnl reparter

Werner Erhard under siege is

not new

Since the early 1970w, the “King
of Transformation” has been the

subject of numerous magazine and
new.
criticizing his simplistic answers
to complex human pratlems, hig
tavish lifestyle and questionable
tax practices.

But accu-
sations in a
recent bar-
rage of media
attention
have been
much more
serious.

In the Ma-
rin Indepen-
dent Jour-
nal’'s  two-
part series in
June, former
devatees de-
scribed Wer-
ner Erhard as an authoritarian fig-
ure whg presided over an
organization that had many char-
acteristics of a cult.

ERHARD: Under
criticism

paper articles, much of it

god-like and referred to as
“Source” and that he required a
pledge of eternal servitude from
those who becarne Lrainers within
the grganization
One man talked of being hit by
Erhard while many nthers talked
about verhsl assaults by Frhard
and others in the organization. In
a paid advertisement that he sub-
sequently placed in the 1J, Erhard
countered that hundreds of cur-
rent and former employees deny
the accusations of n’)unc The ad
included a statement by a Catholic
grirnl disputing the claim that Er-
ard wanted to appear god-like.
In November, San Francisco
Focus Magazine printed an article
which centered on Erhard's failed
utwn?’)u to win acceptance b
San Francisco’s high society. It
also included accusations of abu-
sive employee practices. In re-
sponse, “friends of Werner Erhard
Associates” placed an ad in the
San Francisco Chronicle main-
taining that the Focus article's
characterization of company
treatment of employees was false.
In November, West, the San
Jose Mercury News Sunday maga-
zine, published a two-part article

which included interviews alleging
that Echard forced his wife to par-
ticipate in group sex snd also that
he generally mistreated his family.

The CBS program, "60 Min-
utes” plans to air a segment later
this month which, reportedly,
takes a critical look at the man, his
personal relationships and his en-
terprises.

The story of how Krhard has
transformed himaelf again and
agnin has become a familiar New
Age legend: He was once a car
salesman named Jack Rosenberg
who lived in Philadelphia with a
wife and four children. In 1960 he
deserted that family and ran away
to California with a woman named
June Bryde. He changed his name
to Werner Hana Frhard and she
changed hers to Elten Erhard.
(Somewhere along the tine he has
also called himself Jack Frost as
well a8 Kurt VonSavage ) Werner
and Ellen had three children: Ce-
Teste, Adair and St. John.

In California Erhard sold ency-
clopediags, got “enlightened” and
then in 1971, founded est (Erhard
Seminar Training) — self-im-
provement seminars that com-
bined a variety of teachings in-

cluding Scientology, Mind
Dynamics, Dale Carnegie and Zen.

The original est organization
has had several transformations of
its own, one of them occurring in
1985 when, in response to declin-
ing enrollments he abandoned est
and created the Forum. It was
hoped that the Forum, a watered-
down version of est that stresses
personal effectiveness over en-
liglnenmpnt, would be more at-
tractive in the success-driven '80s.
But enrollments in the program
have continued to decline. Erhard
has also established various other
profit and non-profit enterprises.

Meanwhile, relationships in his
personal life continued to reconfi-
ure. In 1973, he reconciled with
is firgt family and hired his first
wife as his employee.

Ellen end Werner separated in
1982, but the bitter divorce did not
become final unti! 1988. One of
the conditions of the divorce
agreement was that Ellen not dis-
cuss their marriage.

According to Adair Erhard, her
mother was willing to agree to
keep silent because she was 30 ea-
ger to resolve the situation.

originated with the Scientalogy
movement and is said to measure an
individual's true emotional reac.
tions.

At the time, I don’t think we re-
alized how crazy our lives ware,”
says Celeste. “After all, it was nor-
mal for us "

Celeste and Adair both admit to
having had emotinnal problems for
which they have sought therapy.
Adair, who was divorced last sear,
now lives in Novato with her mother
and her 15-month-old daughter and
is lAenming to be a personal fitness
trainer. Celeste it married and work-
ing in a clothing store in San Rafael.
They say rheirivrm.her. who ir mar-
tied, lives in Marin and works at a
tumber company.

One of their motivations for seek-
ing help has been to ensure that they
don't repeat the abusive patterna es-
tablished by their father. As part of
that goal, both have tried to get him
to acknowledge the ways he mis-
treated them and their mother. “T
confronted him about a year ago,”
saye Celeste. “I wanted him to admit
that he had affairs, that he had
physically and emotionally abused
our mother and eumlionale; abused
us

“His reply was, ‘How could I emo-
tionally abuse you, I wasn't even
there? I said, ‘Dad, you have an aw-
ful long reach.’”

Adair says after she finished col-

lege, she went to see him to talk

their mother didn’t respond, Harry
Rosenberg pushed her off her chair.
“It wasn't that my father said di-
rectly, ‘hit her,’” says Celeste, “it
was more like, *handle this Harry.'”

(Rosenberg, through Erhard’s me-
dia representative Bill Barnes, de-
clined to comment on these allega-
tions.)

At this point, they recall their old-
er half-sister, Clare, saying, ''Please
stop doing this,” and their father
saying something like, “Shut up or
the rame thing will happen to you.”

With Elien lying on the floor,
curled into a ball, they remember
Gonneke Spits, one of Erhard's clos-
est aides, pulling her bair

(Spits also declined, through
Barnes, to comment on these allega-
tions.)

Adair and Celeste then remember
another aide, Raz Ingrasci, kicking
and smacking their mother.

(When contacted, Ingrasci, who
left. the organization eight years ago,
denied ever hurting Ellen Erhard,
but said, “It is unfortunately true
that | witnessed things that I am
ashamed of and it is also true that I
was treated in ways that 1 am
ashamed of, hut T never hurt any-
body, I never kicked anyone.”)

That night, Ellen stayed at
Franklin House while the children
were brought back to their home in
San Rafael by an Erhard appointed
female “guardian,”

The second night the guardian
drave them back to Franklin House.
They were ushered into the same
room where they had dined the pre-
vioua night, but this time the chairs
were set. in a circle, encounter-group
style. Once again Ellen Erhard was
pushed out of her chair. “Dad made
her get down on her kneea and he
yelled at her to stop withholding,”

says Celeste.

Then Bob Larzelere started to
strangle her. Clare tried to hide St.
John's eyes.

“I was in shock,” says Celeste, "I
screamed, ‘Stop it, you're going to
kill her.' | remember my father say-
ing, ‘Sit down or you re going to get
e

He wanted volunteers

Larzelere doesn’t recall the exact
words Erhard used but he does re-
member, in essence, how he came to
choke Fllen. “Werner was accusing
her of infidelity, and he wanted
somebody other than himself to
make her tell the truth. Werner
didn’t ask me to hurt Etlen, he asked
for volunteers. T was acting as his
tieutenant. That's what Werner did,
he got other people to do his dirty
work s0 his hands would be clean.

“When J volunteered, there
wasn’t any question about what [
was going to do. The idea was to
choke her until she told the truth. T
knew I wasn't going to permanently
damage her, the idea was to scare
her, but it was unbeligvably scary.
Usually, peaple whose breath is cut.
off struggle, but rhe didn't. She sort
of fainted and collapsed to the
floor.”

Larzelere says it is frightening to
him that no adult present, including
Erhard, at any point, told him to
stop. "“Presumably, 1 could have
killed her, and no one would have in-
tervened.

“What I did to Ellen was such a
horrible thing. Werner didn't make
me do it, it was my choice and 1
wasn’t able to forgive myself for a
long time. I'm incredibly ashamed of
what 1 did, but I wasn't the only per-
son who gave up my power to Wer-
ner.

“I was numb for two or three days,
and then it finally dawned on me to
ask the question, ‘How did 1 get to
the place where T could do such a

thing?’

“I allowed myself to do things 1
would never do now or would never
have done before.”

(According to Berkeley sociologist

of them.

about wha! he had done to their
mother. “He said what happenei tc

During this period, Adair and Ce- her was 8 nurturing experience ~

leste recall, their mother was put on

For Celeste, his refusal to ac-

what sounds like a Stepford Wives- knowledge what he did was inatru-

inspired

“rehabilitation” program. mental in her decision to go public

Richard Offshe, leaders of cults or Erhard appointed someone to be With her story. “He would have had
with her at all times. Her weight was o0 do so little. Any little gesture
watched, her “withholds” monitored Would have been enough.

“high control” organizations are
able to get otherwise law-abiding in-
dividuals to perform violent acts be-
cause they have established a moral-
ity that is higher and more powerful
than secular law. “These people still
know what's right in the secular
world, but it doesn’t stop them from
responding to the special world in
which they are enmeshed.”)

Although Larzelere saw Elfen Er-
hard after that incident, he doesn’t
recall ever talking to her directl:
about it. “I think Ellen and 1 bolg
had an understanding that we were
hath powerless. We shared a mutual
powerlessness,”

Larzelere says the way Erhard
treated Ellen was a reflection of the
chauvinistic tenor of the organiza-
tion, although the public stance was
egalitarian. “The organization was
all masculine energy — even the
women trainers were macho women.
There was little respect for women.
The feminine side of human experi-
ence, like love, like compassion, was
not important. What motivated
people was fear, fear of punishment
n;v‘c.I fear of losing Werner's approv-
al.

For him, the night he choked El-
len was the beginning of a drawn-out.
decision to leave Erhard and. in
1979, he finally did.

Two-year separation

The night of the choking incident,
Erhard told Celeste and Adair that
their mother would no longer be liv-
ing with thern because she could no
longer ‘‘trust herself to tell the
truth.” They aren't sure of the exact
dates, but they believe they were

separated from their mother for two |,

and her contact with her children re-
stricted. She was not allowed to have daughters,” says

“We're never going to be i«
X g

dair. “I finally

money or to drive a car. Part of her had to admit that to myself.”

rehabilitation was to be the family

maid.

“I came home from achool one
day, and Mom was scrubbing the
kitchen floor,” says Celeste. “I said,
‘Hi, Mom,” but she didn't look up,
she just kept scrubbing. The

Given that, they say they feel an
obligation to themselves and to the
public to tell the truth.

Because he has presented himself
to the world as a great humanitarian
and an expert on human relations

rd-  and because he has made a great deal

ian said, ‘Your mother is not allowed of profit from this “perpetration,”

to talk to you.

this treatment? “She was typical of
abused wives,” says Adair. “She
didnt feel that she had a choice.”

“She was brainwashed,” says Ce-
leste, “and so were we. Most of the
time, we felt like he was right and we
were crazy.”

Celeste and Adair say there was
never anyone they trusted when
they were growing up because they
believed that everything always got
back to their father. “We were even
afraid 10 tell Mom because he could
always beat the information out of
her,” says Celeste.

Using E meters

Their lives were managed by Er-
hard's staff. If it was ever suspected
that they were lying, they were
forced to take a type of “lie detector”

they feel people have a right to know
Why did her mother submit to who Werner Erhard rcu;f

v is.

“I think public figures have g re-

spongibility to be who they say they
are and he isn't,” says Celeste. ' I'm
not after revenge. just exposure

“I won't lie for him anymore. I'm
not going to embellish his image or
keep his secrets any more.”

“His whole way of living is a
farce,” savs Adair. “My Dad did this
damage and now he has to take re-
sponsibility for it.”

Both Celeste and Adair say that
telling the truth about their father is
“a purge. a cleansing.”

“This is not ahout getting him,
this is about ending something for
ourselves.” says Celeste.

In talking about the fear Celeste
and Adair grew up with, Bob Larze-
lere says, “We were all frightened
but the diff is that those kids

test. The device used is made from a
tin can and is called an E meter. It

didn"t have any choice about wheth-
er to be there. The rest of us did "

e s~ sk ST e -

years while the “guardian” took care

e



fhe Afremow/Erhard connection

Charlene Afremow first met
Werner Erhard in 1971 when she
was involved with Mind Dynam-
ics — one of the earliest enlight-
enment-en masse programs in
the Bay Area.

Erhard took a Mind Dynamics
course and soon was leading
seminars himseif.

Later that year, Erhard found-
ed Erhard Seminar Training,
more commonly known as est. In
1975, he hired Afremow who be-
came an est trainer and then a
leader of the Forum, a subse-
quent version of est.

To become an est trainer,

Afremow had to promise that
she would work for Erhard “for-
ever.” Although she believed her
relationship with Erhard and the
organization was everlasting, she
was fired in 1988.

On Dec. 22, 1988, she filed a $2
million wrongful termination
lawsuit against the organization.

“Charlene was fired because
she openly challenged policies
that she felt were exploitive and
detrimental to the health and
well being of the staff,” says her
attorney, Andrew Wilson.

In court affidavits Afremow,
54, claims that the work and
travel schedules were exhaust-
ing, and, as a result, in the begin-
ning of 1988, many members of
the staff were getting ill. She also
says she and other women staff
members had complained about
the fact that women were not
promoted to executive positions
within the organization.

On April 28, 1988, at a Forum
Leaders meeting, Afremow
raised the issue of demanding
schedules. She said she wouldn't
continue following policies that
were harmful to the well-being of
staff and wouldn’t support other
people following them either.
She was fired by Steve Zaffron,
the head of the Forum leaders, at
that meeting.

“At the time of that meetin
Charlene had worked more thasl’
12 ho’t’xrs a day for 25 consecutive.
days,” says Wilson. “In essence
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ANDREW WILSON: Representing Charlené Afremow in
her $2 million wrongful termination lawsuit

she was fired because she was
saying you've got to stop working
us 8o hard that we can't do our
jobs right.”

Werner Erhard & Associates,
through its media consultant, re-
fused to comment on the case,
but in court affidavits the orga-
nization claims that Afremow
provoked her own firing, had a

volatile temper, use‘d abusive
language and needed “‘rehabilita-

tive counseling. .
In addition to v_mngﬁl} termi-
ow is aleo claxming

nation, Afremow 18 7 -
age an'd sex discrimination and
; ] infliction of emo-

the 'mt.em;ionaThe \rial is set for

tional stress. '
Oct. 9. __ Nikki Meredith
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The life and times of a transformation guru

Werner Erhard under siege is not
new. Since beginning his reign as
the king of personal transformation
in the early 1970s, his entrepreneur-
ial packaging of New Age philoso-
phies has been criticized.

The first mind-altering program
Erhard developed, est, was a combi-
nation of a variety of teachings in-
cluding Scientology, Mind Dynam-
ics, Dale Carnegie and Zen.

It promoted the ideas, among oth-
ers, that we are all responsible for
our own experiences and human be-
Ings are entities separate from their
thoughts, beliefs and emotions.

In 1985. he abandoned est which
was sutfering from declining enroll-
ment and created the Forum — a
watered-down version that stressed
personal effectiveness over personal
enlightenment,

The sessions of both est and the
Orum often produced strong emo-
glona! reactions, and Erhard has
nfe" frequently assailed by some
ieevm?,l' health professionals who be-
tivee 18 programs apply manipula-
ducet.eChmques that, at best, pro-
s la;:‘,tense.'peak experiences with
chotiz M€ gains and, at worst, psy-

Otic episodes,

beeA: %l‘esult. several law suits have
Such th'.'ollght against him alleging
“ uCat‘.“Zs as emotional harm from
denieq 10nal” programs. Erhard has
courmany connection between his

and emotiona] or psycholog-

ELLEN ERHARD: Werner's
second wife, at the time of their

divorce in 1985

ical damage. To date, these cases
have been settled out of court.

For years, the press delighted in
recounting Erhard’s earlier life as
Jack Rosenberg, used car salesman
who abandoned a wife and four chil-
dren for another woman. Then his
second wife sued for divorce. Before
the case was settled, Ellen Erhard
told the media that “Werner’s ego
and public image are the most im-
portant thing in the world to him.”

For the last 15 years, his lifestyle
— the enormous motor yacht he
lives on in Sausalito, the fine wines
the Cuban cigars, the collections of
art and Japanese antiquities — have
reinforced the belief that he has al-
ready amassed a personal fortune
while claiming that he hasn't.

(At the time of his second divorce,
Ellen Erhard’s lawyer, Verna Ad-
ams, was quoted as saying, “I'd like
to buy Werner for what he says he’s
worth and sell him for what I think
he’s worth.”)

In 1985, Forbes magazine pub-
lished an article suggesting that Er-
hard’s for-profit ‘“educational” en-
terprises were employing
questionable tax schemes and that
his non-profit endeavors, like the

. Hunger Project with its end-hunger-
- in-this-century promise, were long

on grandiosity and short on accom-
plishments.

Between 1971 and 1979, the com-
panies that preceded Werner Erhard
& Associates — first Erhard Semi-
nar Training which became est, “an
educational corporation” — depre-
ciated what they called the “body of
knowledge” in their corporate tax
returns,

The . IRS reportedly found the
write-off excessive. Erhard’s lawyers
took the IRS to court. A spokesper-
son for the company says the case 18

. still pending.

— Nikki Meredith



