viany idolized
he est guru,
ut did he
listreat them?

Nikki Meredith

ependent Journal reporter

First of two parts

O SOME people, Werner
Erhard was always a bit
ol a cosmic joke.
It was amusing that educated
ults flocked to a program
lled est where they paid sub-
antial sums of money to sit
terminably in uncomfortable
hairs in hotel ballrooms,
~here they were told their lives
1idn't work and, what's more,
they couldn’t use the bathroom
until their “trainer” said they
could.

It was amusing that educated
adults would pay money to en-
roll in a campaign that prom-
ised to end world hunger in
this century just Ly thinking
about it ...

It was amusing that es-
teemed philosophers and scien-
tists revered a former used car
salesinan who got enlighten-
ment in his wife’'s Ford Mus-
tang somewhere between Corte

Madera and the Golden Gate
Bridge

But Werner Erhard doesn’t
seem so amusing anymore.

Picture the king of personal transfor-
mation, a man who has been described as
a “radiating power of love,” getting up
close to a man's face and screaming that

he is not just worthless, but a worthless
piece of excrement.

Picture the international expert on em-
ployee management shoving hls‘own em-
ployee in anger because he didn't massage
him correctly.

Picture the promoter of freedom from
self-imposed limits demanding that em-
ployres pledge eternal subordination to
him, Werner Erhard, otherwise knows as
“Source.”

“T'hese accusations and more have sur-
faced in recent months because a Werner
Erhard & Associates (WE&A) executive
fired n popular emplovee in April 1988.
Since then, the employee. Charlene Afre-
mow, has filed a wrongful termination suit
(see page E4) that has prompted several
other former employees and voluntger .
staff to speak out against the organization
and, in some cases, sign court alfidavits
alleging mistreatment by Erhard.

WE&A has responded to the attacks by
issuing a statement denving the accusa-
tions, maintaining they were made_ by a
few disgruntled employees. According to
the organization, “virtually all” of the
thousands of employees who have worked
for Erhard's various enterprises have been
aatisfied with their employment.

The intensity of anger felt by those who

WERNER ERHARD: photographed here in 1985, got
Now scme former followers are saying they're getting it a

are not satisfied is equally matched by the
intensity of the attraction they once feit
for Erhard. Not only were his courses —
est (Erhard Seminar Training) and then
later the Forum — emotionally powerful,
he was personally charismatic and pro-
duced a never-ending supply of “break-
through ideas” that had, they believed, in-
ternational significance.

“We felt like we were on the cutting
edge,” says Becky Carter, a former staff
volunteer whose husband, Landon, was an
est trainer. “We believed we were a part
of something important in our time."

Indeed, Erhard arranged symposiums
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with world-class philusophers, scientists
and writers and he attracted an array of
politicians and entertainers. Valerie
Harper called him “‘the most extraordi-
nary man | know™; Raul Julia said Erhard
had “found out what it takes to make a
life work”; John Denver said “Werner

epitomizes for me what it is to be a hu-
man being.”

“He encouraged us to think as big as we
could. He asked us to commit as much as
possible — to go for everything, not just
what we thought was possible,” says Wen-
dy Drucker of San Anselmo, a former vol-
unteer and wife of one of Erhard's top ex-
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Pop psychology course known as est.
O clothes

ecutives during the "7us,

Erhard’s employees and volunteers be
came committed to extending this high-
on-life-and-human-possibility o the
whole world. “Werner can make a ditfer
ence on the planet” became the refrajn.

The staff devoted their lives to unple
menting Erhard’s vision. In addition to
leading courses, they produced events and
relentlessly recruited people for Erhard’s
various programs. They even provided Ki
hard with personal care.

1 felt like it was an opportunity to

See Werner, page K¢
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Clothes encounter: 30 people
managed Erhard’s closet

From page E1
work for someone who was like a
Zen master,” says “Drew,” a Marin
County man who asked that his real
name tot be used because he is now
embarrassed about the kind of treat-
ment he tolerated from Erhard.

Once people got immersed in the
organization, however, they found
the Zen master was also a formida-
ble task master.

According to court affidavits, they
worked extraordinarily tong hours
— paid staff were expected to work
12 hours a day, six days a week al-
though mast people interviewed for
thisarticle say they typically worked
much more than that; volunteers re-
port working between 40 hours and
80 hours a week.

~anatic perfectionism

Many of those hours were spent
getting things right for Werner." as
lescribed by insiders.

His fanatic perfectionism was. ap-
lied to everything from arranging
irniture for an event to lining up
1e toiletries in his bathroom.

This side of his personality was no
cret. In Erhard’s authorized biog-
iphy, “The Transformation of a
lan,” by W.W. Bartley (Clarkson
. Potter Inc, New York, 1978),
andy McNamara, a senior employ-
e who still works for the organiza-
ion, gave an example of his employ-
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‘You a------ . you worthless piece of

Drew also recalls Erhard pushing

him “roughly” after he failed to mas-
sage his back properly. On another
occasion, he says he saw Erhard
strike an employee and, in a sepa-
rate incident, withessed him putting

r's exactitude when he described his hands around someovne's throat

ow Erhard insisted the 60 pitlows
n a meeting room be placed:

... Each pillow had an exact
dlace in the room. A pillow could not
&)e off by two inches And it wasn't
legitimate 1) ask what two inches
mattered to & pillow. You got to
enlightened from Werner's handling
of pilowa: you either did it exactly

right or vou didn't get to assist Wer

ner with the pillows anymore ™

nto the closet

Kassy Adams, a Novato woman
who worked for Echard in the mid
‘808, gl a tneste of Wik compulaive
ness when ahe worked on a team of

30 assistanta involved in overseeing

his “closet™ - actually n section of a

Sausalito warehouse.

She was given a manual on how to
iron his clothes and was instructed
on how to maintain the order of his
shirts which were cataloged, by la-
bel, color and where acquired.
“There was a tracking system so of
there was a flaw of any kind like a
button missing or a thread hanging,
it could be determined who last han-
dled it, whose responsibility it was.”

Adams was also instructed on how
to polish and align his more than
150 pairs of shoes,

When tasks didn't meet Erhard's
specifications, former employees say
he often becarme enraged. It wasn't

just that he got angry,” recalls Drew,
a former member of Erhard’s per-
sonal staff. "he would get \lji close to
you, tight in your face and scream,

in anger.

Unleashed anger

Others say Erhard often overre-
acted to criticism. In an affidavit in
support of Afremow’s lawsuit, Itvin,
Bernstein, a former est trainer nns
Forum leader from 1977 1o 1985 and
now a certified public accountant in
Mill Valley, says Erhard threatened
his wife when she complained that
Frhard was having an affair with an
ewmployee According to Berustein's

court declaration, Erhard stated

that he would “squash her like a

bug" if she didn't atop "'being a prob

Yem for him =

“The cause of this behavior,” says

Bernstein, “was that Mr. Erhard
had been carrying on a relationship
with a staff member who had mnﬁl{
ed in my wife her mixed emotions
about the affair. When Erhard
learned of this, he became extremely
angry. ..."

What loyalists say

Werner Frhard, who lives on a
million-dolar yacht in Sausalito,
declined to be interviewed for this
article through his spokesman Bill
Barnes. However, his medin office
arzanged for intesviews with Frhard
Toyvalists.

Bob Curtia, chief executive officer
of Werner Erhard & Associates in-
ternational, has been associated
with Erhard for 16 years. He says,
“‘stories such as these are inconsis
tent with my experience.” He ac

knowledges that Erhard once yelled
at people, “but I haven't heard him
do it in eight years.”

Art Schuller, a physician who
worked [first as an est trainer and
then as a Forum leader, says he
heard more yelling when he was on
staff at the University of California
Medical Center at Davis than he did
working for Erhard.

How can the discrepancies in
these obeervations be explained?
The answer may have been unwit
tingly supplied by Gary Grace, who
served on Erhard's staff from 1974
to 1979 in a variety of executive po
sitions. “Werner is a person who re
Intes Lo everyone individually,” he
says.

Grace, who now owns a string of
Supercuts stores in which Erhard is
an investor, adds that Erhard is “to

Lal\i- different with everyone he's
with "

The Mantos incident

For those who have become disen
chanted with Werner Erhard, disil
tusionment came at different times
and for different reasons but almost
all former devotees mention the
“Jack Mantos incident” as being
pivotal in their reappraisal of his
true nature

Mantos, a physician by training,
was Erhard's right-hand man and,
according to people who knew him,
was liercely loyal and devoted to his
boss In February 1988, Mantos died
of a massiveé Loropary,

At'the time, Brhard was on a
yacht in the Bahamas and did not
return home for either the West
Coast funeral or the East Coast e
morial service a couple of weeks lat
er. Mantos was immensely well
liked, and many were stunned by
Erhatd’s behavior.

A month later, at a meeting called

WAS ERHARD INSENSITIVE? Jack Mantos
coronary in February 1988 Erhard chos

the March Forum Leader Davs, Er
hard addressed the reaction to Juck
Mantos' death. The following is an
excerpt from o transcript of that
nreeting (all such meetings were re
corded)

*. . Lwant to take to task those of
you who used Jack's deathann f ..
- signal to produce some kind of s
in the space because you could
get away with it Because nobody
has got the b s to get up in your
face when somebody dies T am not
one of those people Juck is a lot leas
important to me at the moment
than you are And 1 don't have to be
nice to Jack. I was nice to Jack when
he was alive T don't need 1o be nice
to him when he's dead 1 don't need
to honor his memory either T may
choose to do that, but L don't need to
doit. ..

The dark side

Drew saays fow people in the orga
nization ever see all of the aspects of
Erhard's “durk aide.” “A 1ot of peo
ple had different pieces of the pue
zle,” he says, “but unleas vou worked
with him every day, you didn’t have
the whole picture.”

FBven thoae who had the whole
picture eay that they had ways of ex
plaining Erhards behavior One
man likens it to o Zen mnster wha
whiacks his students when they doze
during instruction; another anys he
told hinsell that Erbard was Tike a
tough coach who exacts tetal com
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mitment from his nthletes. Others
say they tolernted mistreatiment be
cause they felt utterly dependent on
him and his power

Within the organirzation, Frhard
was referred to an Source. “Source
started out thmean that Werner wus
the rource of the trnining and the or-
ganizntion," sava Bocky Caeter, “but
what it came to imply wans that he
wax the source of each individual's
personal success,”

In his court declaration Irving
Bernatein says that within the orga-
nization “Source’ was “akin to
(;lld "

The halo effect

There are more than n fow clues
that Worner Erhard sees himself ay
someone with tianacendent powers,
Ata December 1987 meeting, Forum
leader Vie Clioscla quoted Frhard:
HWhen you get to a field of open
Anow, on \\'hh h you have nover
walked before, and which no one has
ever watked before, and which you
don’t think that it in possible to
walk, look for my footprinty.”

One former voluntoer even re
members people deacribing the aura
of light enciveling Brhawd.

“People gave their power away to
Werner,” savn Becky Carter: “Aa
Jong aw you were incthe ogganieation,
you would be powerful too because
vou pal yaur powet from ‘Sougee,

L1 tile photo

(above) was Werner's right hand man. He diod of a
0 NOt to attend either the funeral or memorial service

and we were grateful to him for

thTL"

£ n person was il or had an acei-
dent, It was assumed that the cause
wan being “incomplete with Wer
ner” meaning there was aome-
thing amiss in one's relat onship
with Erhard,

When yvu“vlr did leave, those still
warking for Erhard claimed the de
fectora even looked ditferent, “We
used to sny we could see it in their
oyes,” recalls Landon Cartor, a for-
mer eat trainey.

The elev .\mi position Erhard held
inpeople’s hearts and minds wan n,
where better reflected than in the re
latiouship he had with the trainers

the organization’s high priests.
When eat tradners and then Forum
loaders were “designated” 4 sort
of awenring in ritual  they casen
tinlly promised eternal servitude,

(Acvording to an aflidavit tiled in
the Advemow lawauit by Berkeley ao
ciologiat Richard Oftshe, this Jdesig
antion ritual x very stmilar to a
Seientology practice i which volun
teers sign a contract which obliges
them to a "billion yeara™ of acrvice
to Svientology founder 1. Ron Hub
bard )

An Bernatein sy in hin court
decliration, *1gave my word that 1
had v oword to give, gave my wond
that T would do what Werner asked;

ave my word that 1 woald do what
‘erier ashed firever”

Towmorrow: Is Werner Krhard op
erating a cultt







